
You may have heard about this: in February

of 2009, by law, analog television signals will

cease to be transmitted by broadcasters.  The

TV stations are starting to publicize this fact

quite often in TV ads.  The older analog sig-

nals, which have been coming into our homes

for more than 60 years, will be replaced by dig-

ital ones.  

Now PCTV is not a broadcaster, and chances

are, if you receive PCTV at home, you won't

have to worry about your TV going to static

next February.  That's because a cable com-

pany provides your TV service, and they will

continue, at least for a while, to provide your

older TVs with analog signals.  That should

give you some time to prepare and perhaps

upgrade your home television equipment in

the near future. 

I mention all that because here at PCTV, we

are continuing a process of converting our

own production equipment from older, analog

and "standard definition" units, to newer, digital

and "high definition" ("HD") equipment.  This

process really started in 2000, when we pur-

chased our first digital cameras and tape

decks, and began non-linear editing instead of

using videotape.

Our goal is to completely convert all of our

equipment in ten years, so that everything we

shoot, capture, edit, cablecast and archive, will

be in high definition.  We break that goal into

several chunks: acquisition (recording stuff off-

site with cameras); editing; studio production;

mobile production (the truck); master

control/transmission; and finally, archiving.

Each one of those areas will need attention as

we work toward our goal.

In 2005, we began replacing our aging elec-

tronic field production (EFP) gear (a fancy

name for camcorders and related equipment),

with newer HDV models.  Around the same

time, we upgraded our editing facilities with

Apple's Final Cut Studio, which is capable of

editing HD footage.  And now, the largest

piece of the puzzle to date-a new video

switcher for the studio.

The switcher is usually the largest, and most

expensive, piece of equipment a television

facility will install.  They are normally pur-

chased to last longer than other items. 

We expect this unit will be useful to us for at

least 8-10 years.

After careful research on many different mod-

els, and in consultation with our equipment

committee and board of directors, we chose a

Ross Video Synergy 2MD for the installation.

It is a very capable unit, and should provide

useful features for every level of production

here at PCTV, from the simplest talk shows to

more intricate productions like our election

night coverage.  

The Ross switcher is capable of being used in

standard or high definition, what they call

"multi-def."  That means we'll be able to use it

now for producing programming with all of our

current cameras and recording equipment; but

when we upgrade all that stuff in the coming

years, this unit can switch over to HD with a 

click of a button.  Voila!  

If you haven't had a chance to come to the

studio to check out the new unit, I encourage 

you to stop down and have a look for yourself.  

We'd be happy to run you through all the fea-

tures of the switcher, which just might give you

some ideas on how to best use it for your own

productions!  If you or your group would like a

more formal training on the new unit, please 

contact me and I'd be glad to set up a training

session.
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Ryan Cowdrey is a 2007 graduate of Marist College
where he earned his bachelor of arts in communication
with a concentration in television production.  He has
had a passion for video & digital media work since his
sophomore year of high school.  While in college, Ryan
worked in news and entertainment programming, includ-
ing the three season production of "That's A Shame", a
Comedy Talk/Variety show that was awarded the Marist
Silver Fox Award for Best Comedy Program two years
in a row. Ryan was also the Director of Entertainment
Programming for his college TV station and worked on
many productions during his time at Marist. 

Matthew Tucker has been involved in and in love
with community television since the age of 8, when
he assisted with the operation of the community bul-
letin board in West Stockbridge. He served for four
years as the audio technician for Monument
Mountain Regional High School's news program,
MMTV. Matthew attended Westfield State College,
where he majored in Mass Communications. He
served for three years as the Operations Manager of
the college's WSC-TV, and was the producer of a
college radio show for nearly four years. 

Matt and Ryan both look forward to working with all members of PCTV in producing
their programs.
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Pittsfield Community Television is more than twenty years old! I think we must reflect on
this milestone of PCTV's history. As an original board member in 1986, I participated in
PCTV's creation, and in this past year, I have provided input in a negotiation to renew
the agreement between Time Warner and the City of Pittsfield. I have seen this organi-
zation grow from those 25 original members governing one channel with no program-
ming to 281 members and seven staff members who produce the more than 16,000
yearly hours of programming on our three channels, 24 hours a day, 7 days a week!
Our original mission was to simply provide access to the community and some training
to accomplish television programs. We have come so far since then with programming,
technology and service to the community. We are so woven into the fabric of the com-
munity that we are seamlessly providing vital links of information to the public on a daily
basis. All of this is certainly worth high praise. This is a long way from 25 people meet-
ing in a small room in 1986.  We have gone from analog everything to digital every-
thing; devices that had "tubes" to "chips;" from video tape to digital computer hard
drives; to internet streamcasts and iPod podcasts. It is certainly a leap from the
advanced digital device I once had (a new LCD wristwatch) to the large flat screen HD
television I watch today. We had a couple of SVHS videotape recording decks, and one
small multi-camera setup that could go portable.  Now we have a stand-alone produc-
tion truck; two installed robotic sites with full control rooms; the ability to playback on
computer hard drive systems and the ability to access our system via the Internet.
Some recordings do not even "go" to videotape, but are encoded on a portable hard
drive smaller than the size of a 1970's transistor radio. This is indeed a time of dreams
and visions, and I'm sure it will be a great road yet to follow. 



AdLib’s Community Access TV show
Focus on Independent Living is celebrating twen-
ty-two years of providing information important to
the disability community.   The show, which
debuted in 1986, serves as a voice for the
Berkshire’s Independent Living Center and the
independent living movement

In the early days of Focus on
Independent Living, the show  was used to intro-
duce the community to the new and exciting serv-
ices for people with disabilities being offered at
AdLib.   AdLib was in its infancy and these early
shows featured guests who spoke about the inde-
pendent living movement, peer counseling servic-
es  and deaf and hard of hearing services.

Since 1992, Catherine Carchedi has hosted and
become the face of Focus on Independent Living.
Other stars of the show are the countless staff
members and community volunteers who have
manned cameras, displayed graphics or per-
formed other production jobs. The on-going posi-
tive feedback received from viewers demon-
strates that the show has captured and retained a
faithful audience in the Berkshires.  Focus on
Independent Living is an important community
education tool for AdLib.  With the on-going sup-
port of Pittsfield Community Television, the show
will continue to provide a forum for people with
disabilities to voice concerns, introduce new  ini-
tiatives, and celebrate major triumphs.

Taconic Basketball-Local producer Manny Olimpo, working with Pittsfield ETV, was
busy in the month of March following the Taconic Boy’s Basketball team during their
march through the playoffs. Taconic made it to the Western Mass. Div. III Championship
game at the Curry Hicks Cage and PCTV was there. 

“InfoSource” with John Krol- Access Pittsfield is
proud to announce a new television show on the Public
Access channel. “InfoSource”  is a show hosted by John
Krol and sponsored by Berkshire Health Systems and
airs on Tuesdays at 4:30 & 8:30pm and Wednesdays at
7:30am and 11:30am.      

Miss Hall’s-PCTV would like to thank MIss Halls
School and their Horizons Program for their support of
PCTV. This year’s class has been busy working on
shows for all three access channels, “School for Thought”
on Pittsfield ETV, “Behind the Badge” on City Link and
“Straight Talk” with Lillian Marcantel on Access Pittsfield.

We really appreciate their help and look forward to a long lasting relationship with Miss
Halls School. 

New  Board Officers-Congratulations to our four new board officers! The officers and
positions are Tom Hickey, President; Pat Gormalley, Vice President; Peter Marchetti,
Treasurer and Art Milano, Clerk.

Smile with B-Mile-The Smile with B-Mile show has
gone on the road. Beverly Milenski has taken her pro-
gram to the Colonial Theatre for a series of special enter-
tainment shows that showcase local entertainers and
also gives the public a chance to see how a television
program is put together. Beverly is planning on doing
another 4 shows this season, with the first one occurring
on St. Patrick’s Day. Guests included Greater Tuna, The
Bob Shepherd Trio and BMW.

“Good Morning Pittsfield” & WTBR-This past
year marked the first ever daily program on PCTV. “Good Morning Pittsfield” orginates
from WTBR at Taconic High School and is shown live on Pittsfield ETV.

2008 UCP Telethon-On January 27th, PCTV once again joined the United Cerebral
Pasly Association for their annual telethon “Starfest”, which was held at the Crowne Plaza
Hotel in downtwn Pittsfield. It was a very successful affair with UCP meeting and exceed-
ing their goal for the year and the television coverage flawless.
Many thanks go out to the members and volunteers who helped with the production. 

LOG SHEET
News i tems and upcoming events4 PROGRAM PROFILES

by Joseph Castellani

F O C U S  O N  I N D E P E N D E N T  L I V I N G

Joe Castellani and host Cathy Carchedi talking about Ad-Lib’s Annual
Meeting on a recent episode.

Host John Krol speaks with his guest on an epi-
dose ofInfosource.

Member Bob Hamel points a camera at
BMW during Smile with B-Mile.

March 1 marked my three-year anniversary

as  Administrative Assistant at PCTV.  In that time, I

have also embarked full force on my favorite hobby of

stage acting.  Both fields, at first glance, seem to offer

the same framework for a remarkably similar final

product.  However, on closer inspection, surprising dif-

ferences emerge. Most people, as television viewers

and theater audience members, see only that final

product involved in any type of performance.  While

watching a movie one typically doesn't question the

multiple camera angles, scene changes, and editing

process that goes into achieving a stage-like produc-

tion.  I'm sure many people don't even give a thought

that while watching something as simple as a two-per-

son conversation on screen, you are actually watching

numerous takes for each different viewpoint seen.  It

creates an illusion of continuity of events as they play

out on screen, whereas in live theater you are obvi-

ously seeing one linear, smooth timeline unfolding

right in front of you. Pittsfield Community Television

produces a combined total of more than 16,000 hours

of local cable access programming each year on its

three cable access stations.  And behind those hours

are a staff of coordinators and technicians along with

more than 200 members, all dedicated to that com-

plete process of recording takes and post-production

editing, providing not only the residents of Pittsfield,

Richmond and Dalton but also worldwide Internet

users with a variety of programs.  Even more amazing

is the compression of time that goes into completing a

program.  A large-scale production such as the annual

Pittsfield Fourth of July Parade, for example, is

achieved with multiple cameras, instantaneous editing

and a mere few hours of setup and breakdown time.

As a live production, the parade itself requires a full

year of coordination, and as mentioned earlier, any

stage production of such a grand scale would take

months of nightly rehearsals and preparation.I value

the opportunity to immerse myself in both worlds and

sometimes feel like I'm in on a "secret."  If you're an

active volunteer for PCTV or any outside theater

group, then you know exactly what I'm talking about.

If you're not actively enjoying your membership, aren't

you a little intrigued?  Call our office or stop by any

time, utilize your privilege of studio, camera and edit-

ing equipment, and have the fun of watching your

name roll in programming credits.  Don't just watch the

"world" go by on screen, help CREATE that world!

VIEW FROM THE INSIDE
by Jody Kordana, Executive Assistant
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Please State Your Preference
q Camera
q Audio
q Graphics

Name(s)______________________________
Address______________________________

Do You Have Any Experience? 
q Yes      q No

Please Return to:
Pittsfield Community Television

4 Federico Drive,Suite 2
Pittsfield,MA  01201

or call: (413) 445-4234

"

"

PCTVNEEDSYOU!
Pittsfield Community Television is looking for crew

members and we need your help! Ifyou are interested
in any part of televison production,
come join our team ofvolunteers!

No experience?No problem!We will train you in any
area you are interested in.


